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Recognising the Signs
It's Time to Switch

Switching your IT provider can be a big decision, but recognising the warning signs early is key to
avoiding long-term issues. Frequent outages and downtime are some of the clearest red flags. If your
provider isn't keeping your systems running smoothly, it's time to question their reliability. Slow
response times and unresolved issues are equally frustrating, especially when technology is critical to
business operations. A good IT partner should respond quickly and resolve problems efficiently.

Another common issue is the lack of proactive advice and innovation. If your provider isn't helping you
stay ahead with new technologies or suggesting ways to improve your efficiency, they're holding you
back. Constant upselling without offering clear value can also signal a problem—when every conversation
feels like a sales pitch, rather than a genuine effort to help your business succeed.

Finally, poor communication and transparency are major red flags. If you can't get clear answers
or updates from your provider, it's hard to build trust. An IT partner should be a seamless
extension of your team, offering clear, open communication at all times. If your current provider
is falling short in any of these areas, it may be time to consider a change.
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Preparing for the
Transition

Before switching IT providers, conducting a thorough IT audit is

essential. This audit should include an inventory of all hardware
(servers, computers, routers, etc), software (applications,
licenses, operating systems), and network security measures
(firewalls, antivirus programs, encryption protocols). The goal is
to assess your current infrastructure and pinpoint any gaps or
weaknesses. This information will not only help your new
provider understand your needs but also ensure that nothing

critical is overlooked during the transition.

Additionally, gathering critical information is key. Ensure you
have up-to-date contracts, documentation, passwords, licenses,
and user access details. This will facilitate a smoother handover

and prevent disruptions during the switch.

When it comes to notifying your current provider, it's important
to follow a professional and transparent approach. Review the
terms of your existing contract, paying attention to notice
periods and termination clauses. Communicate your intent to
switch clearly, providing the required notice to avoid any

contractual disputes.

Companies that
proactively conduct
thorough audits to
identify vulnerabilities
can prevent

of breaches, which are
often due to overlooked
security gaps such as
unpatched systems.

(Your Integrity Management Ally)

Finally, ensure a seamless data transfer and handover. Coordinate with both your current

and new providers to guarantee that all files, applications, and services are migrated

without loss of data or downtime. Having a plan for backing up critical data before the

transition is also a best practice to safeguard your business.
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Selecting the
Right IT Provider

Choosing the right IT
provider is crucial to the
success of your business.
The first thing to consider
is their expertise and
qualifications. Look for a
provider with a proven
track record in key areas
such as cybersecurity,
cloud solutions, and
managed services. These
capabilities are essential
for protecting your
business and ensuring your
technology infrastructure

is future-proof.
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Understanding your industry and specific business needs is equally
important. A good IT provider should have experience in your sector and
be able to offer tailored solutions that align with your goals and
challenges. They should proactively help you leverage technology to

improve efficiency, streamline operations, and enhance productivity.

Responsive support and clear Service Level Agreements (SLAs) are
another must. Ensure the provider can offer quick, effective responses
when issues arise and has defined SLAs that outline response and
resolution times. This ensures accountability and gives you confidence

that problems will be handled efficiently.

Customisation and scalability are also key. Your IT needs will evolve as
your business grows, so your provider should offer flexible, scalable
services that can adapt over time. Lastly, check the provider's security
protocols and data protection measures to ensure that your business

remains safe from cyber threats and data breaches.



Ouestions to Ask
Potential Providers

How do you handle onboarding?

At AIS Technology, we ensure a smooth and efficient onboarding process. We begin with
a detailed IT audit to understand your current infrastructure, followed by a customised
transition plan to minimise disruptions. Our dedicated team handles all data migration,
system setup, and software configurations, ensuring full integration with your business
operations. We also establish clear communication channels for support and provide
training to your staff. Throughout the process, we work closely with your team to
address any concerns and ensure a seamless handover, so you can quickly benefit from
our services without downtime.

What is your approach to proactive
maintenance and cybersecurity?

Our approach to proactive maintenance and cybersecurity is . .
Companies using

continuous monitoring
can detect and contain
data breaches nearly

built on continuous monitoring, regular updates, and real-time
threat detection. We prevent issues before they become
problems by performing routine system checks, patch
management, and network security reviews. AIS Technology
uses advanced cybersecurity tools, such as firewalls, intrusion 70%

detection systems, and encryption, to protect your data from
faster than those

without these tools.

(Secureframe)

evolving threats. We also provide ongoing risk assessments and
compliance audits, ensuring that your systems are not only
secure but optimised for performance. Our goal is to minimise
downtime, protect your business, and keep your |IT

infrastructure running efficiently.
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Can you provide case studies or client testimonials?

Yes, we're proud to have helped numerous clients across various industries improve their IT systems and

security. Our case studies highlight businesses that have benefitted from faster response times,

enhanced cybersecurity, and streamlined operations through our managed IT services. We've worked

with companies in sectors such as finance, healthcare, and manufacturing, offering tailored solutions

that have driven measurable improvements. You can read testimonials from our satisfied clients on our

website, where they discuss how AIS Technology has transformed their IT support, improved efficiency,

and provided peace of mind through reliable, proactive service.

The Onboarding

Process

A well-executed onboarding process is essential
for a smooth transition to a new IT provider. At
AIS Technology, we follow a structured, step-by-

step approach to ensure a seamless experience.

The first step is data migration and system setup.
Our team works closely with your business to
securely transfer all data, applications, and
configurations from your current system to our
managed environment. We prioritise minimising
disruption by scheduling the transition during
non-peak hours and maintaining backups,
ensuring your operations continue with little to
no downtime.
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Next, we set up communication channels to
facilitate easy support access. Whether through
a dedicated helpdesk or a direct point of contact,
we ensure that any issues or questions are
addressed promptly.

Establishing clear expectations is a critical part
of the onboarding process. We work with you to
define the success criteria for IT support, which
may include uptime

guarantees, security

standards, and system performance
benchmarks. Additionally, we discuss service-
level agreements (SLAs) that outline expected
response and resolution times for different types

of support requests, providing transparency and

accountability.

By following this comprehensive onboarding
process, we ensure that your IT infrastructure is
fully supported, secure, and aligned with your
business goals from day one.




Avoiding
Common Pitfalls

When switching IT providers, avoiding common pitfalls is essential for a
smooth transition. One of the biggest concerns is ensuring no loss of
service. To avoid downtime, it's important to plan the switch during off-peak
hours and set up temporary systems to maintain business operations.
Backup and contingency plans are critical—having backups of all data and
key systems ensures that even in the event of an issue, you can recover
without data loss or prolonged service disruption.

AIS Tech maintains cyber security during

the transition.

Managing stakeholder expectations is
another crucial element. Keep
internal teams informed throughout
the process, letting them know when
and how the transition will occur.
Address potential resistance from
employees by communicating the
benefits of the new provider, ensuring
they understand how the changes will
improve their day-to-day work.

After the switch, there may be post-
switch troubleshooting as systems
settle in. It's important to stay in close
communication with your new provider
during this phase. Report any issues
promptly, and work with your IT
provider to resolve them as quickly as
possible. Your new provider should
have a clear escalation process in place
to handle any unforeseen hurdles,
ensuring a smooth start and long-term
partnership success.
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Maximising the Value of
Your New IT Partnership

To make the most of your new IT partnership, it's essential to
maintain a strong, ongoing relationship. Begin by scheduling
reqular reviews and feedback sessions with your IT provider.
These meetings allow you to assess performance, address
concerns, and ensure that your provider understands your
evolving needs. Open communication is key to keeping your IT
services aligned with your business goals.

In addition, leveraging new technologies and
innovations can greatly enhance the value of your
partnership. A proactive IT provider will suggest
emerging technologies that improve efficiency,
security, and productivity. Staying on the cutting
edge of tech helps your business stay
competitive and avoid falling behind in a fast-
moving digital landscape.

Continuous training and support for your
staff is another important aspect.
Ensuring your employees are well-versed
in the tools and technologies provided by
your IT partner reduces the risk of human
error and maximises the efficiency of the
systems in place.

To truly measure the success of your switch, track
improvements in efficiency, uptime, and support
responsiveness. Keep an eye on how quickly issues are
resolved and whether your IT infrastructure runs more
smoothly. Over time, these operational benefits
translate into financial savings, as proactive support
reduces downtime and improves productivity. A strong
IT partner will not only meet your immediate needs but
also help you grow and succeed in the long term.
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To maximize the

value of an IT partnership,
regular communication and
feedback is highly
effective, with

60%

of employees preferring
it on a daily or weekly
basis, leading to better
engagement and
outcomes.

(The People Enablement Platform | Zavvy)



Switching your IT provider can
be a transformative step for your
business, but it's critical to
approach the process with care.
Recognising the signs that it's
time for a change is the first
step. Frequent downtime, slow
response times, and a lack of
innovation are clear indicators
that your current provider may
not be meeting your needs. Once
decided to

conducting a thorough audit and

you've switch,
establishing a clear transition
plan are essential to ensuring a
seamless handover.

Selecting the right IT provider is crucial. Look for
expertise, responsiveness, and a proactive approach to
your business's specific needs. By setting clear
expectations, engaging in open communication, and
leveraging ongoing feedback sessions, you'll maximise

the value of your new partnership.

Through careful planning, you can avoid common
pitfalls such as downtime or disruption. With the right
provider, your business will benefit from improved
efficiency, enhanced security, and a strong |IT
foundation that supports growth. The result will be a
reliable IT infrastructure that empowers your business,
drives success, and helps you stay ahead of the

competition.

Ready to take the next step?

Contact AIS Technology today
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+441268 972 532 info@aistech.co.uk Essex, United Kingdom

JAUS Let’'s Connect



